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WELCOME

INTRODUCTION 
Christ Church Philadelphia is a well-known place: 
as the “mother church” of the Episcopal Church in 
America, we have prayed and served for 327 years in the 
city of Philadelphia. Today, we are a vibrant congregation with 
the traditions and concerns of any Episcopal community. In this 
profile, we tell the story of our distinct identity. We are a community 
of great creative and intellectual life, with a deeply shared investment 
in spiritual growth. We are a diverse, multigenerational group of people, 
committed to offering an authentic welcome to all. Most of all, we are a place 
of action: we welcome thousands of visitors each year to our public worship 
and visitor programming; we gather with love in our beautiful Georgian 
worship space and with awe of the history we inherit; and we act –individually 
and together –to grow beloved community in the world. 
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HISTORY

In November 1695, 39 Philadelphia colonists 
founded Christ Church to be a place of worship 
according to the rites of the Church of England. 
In doing so, they established a community 
that contrasted deliberately with the practices 
of the dissenting Quakers who had founded 
Pennsylvania, while also contributing to the 
religious diversity that those Quakers had 
encouraged. Throughout our history, we have 
been a place of dynamic engagement with the 
world, where clergy and congregation alike have 
helped lead us forward.

Christ Church played a critical role during 
the Revolutionary era, and that history has been 
a source of pride and identity for the church 
across the generations. On July 4, 1776, the 
vestry – in an act of potential treason – voted 

that the rector strike King George’s name 
from the Book of Common Prayer. Thereafter, 
Christ Church clergy served as chaplains to 
the Continental Congress. Seven signers of the 
Declaration of Independence and five framers 
of the Constitution are buried in the grounds at 
Christ Church. Francis Hopkinson, one of the 
signers of the Declaration of Independence, was 
a warden and the church organist during this 
era. We maintain the special pew where George 
Washington sat while attending Christ Church 
when he resided in Philadelphia as President, as 
well as that of the seamstress, Betsy Ross, who 
made the first American flag. 

We have also played a significant role in 
the history of the Episcopal Church. The Right 
Reverend William White played a key role in 
articulating the Anglican church in America 
as a republican body, involving lay people and 
deliberative decision making. He was consecrated 
as Presiding Bishop of the Episcopal Church. 
In 1789, the first General Convention met here 
to unify the Episcopal Churches and approve 
the first American Book of Common Prayer. 
Absalom Jones, the first Episcopal priest of 
African descent, was ordained by Bp. White at 
Christ Church in 1804.

While reverence for this well-known history 
draws members and visitors alike, we are growing 
in our connection to the larger, more varied, and 
not always so laudable story of Christ Church. 
For example, all five framers of the Constitution 
buried in our church yard supported including 

Your kingdom is an everlasting kingdom, and your dominion 
endures throughout all generations. 

Psalm 145:13
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the three-fifths compromise and the fugitive slave 
clause in the Constitution, codifying the right of 
slaveholders to human property. As well, while 
taking pride in the legacy of Absalom Jones, it 
was one of our own members who enslaved him 
until he was 38 years old. By working to tell this 
fuller story, we are trying to become the true 
place of welcome to all who we claim to be. We 
hope that a new rector will work with us to tell 
our history more fairly and repair what we can.

Subsequent chapters of Christ Church history 
offer equally interesting and varied stories of 
engagement with the movements towards equal 
participation in church and civic life. During the 
antebellum period, our congregation included 
a divided mix of viewpoints on slavery, with 
members including founders of the influential 
Union League, and landowners from the South 
who enslaved workers. While supporting the 
Union cause, Rev. Benjamin Dorr saw it as his 

responsibility to hold the community together 
in worship, and preached a theology echoing 
Lincoln’s Second Inaugural address, calling on 
“charity for all” in worship of the same God.

In the 20th century, we have moved forward 
towards full inclusion in dialogue with larger civil 
rights movements. The first Hispanic woman 
priest in the Episcopal church, Rev. Miriam 
Acevedo, was ordained here in 1984, appointed 
assistant minister by Rev. James Trimble. We 
have a robust history of supporting our LGBTQ+ 
community, from festive worship during Pride 
Month to hosting artists and performers who 
celebrate the spectrum of queer life. To cite just 
one example, former assistant minister Rev. Kate 
Spelman officiated the first same-sex marriage 
in the garden in 2013, prior to its passing in civil 
and canon law in 2014 and 2015. Because we are 
relatively diverse in our perspectives on law and 
politics, it took us time to reach full consensus 
on how best to move towards the legality of same 
sex marriage. But we share profound respect for 
deliberation and shared governance, and for one 
another. 

The story of Christ Church could also be 
told through the lens of economic change and 
social class. Even while enjoying status as the 
church of the Founders, our congregation 
historically included a substantial number of 
working-class people. After the Civil War, the 
affluent population and commercial activity 
moved westward across Center City, and the 
neighborhood became impoverished. In 1907, 
Rev Louis Cope Washburn began a 30-year 
term as rector, redefining the church through 
the theologies of the Social Gospel. Known 
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for excellent speaking and caring pastoral 
relationships, he built Neighborhood House as 
a way of serving the whole neighborhood with 
recreational, educational, and human needs 
programs as well as religious community. Christ 
Church became an urban church in the sense 
that we know it today, balancing a legacy of 
prestige with a reality of an unequal society and a 
community in need. 

In the 1970s, the 19th century industrial 
buildings of Old City became attractive places 
for artists to set up studios and galleries, and 
the neighborhood began to transform and, 
eventually, become gentrified, with educated 
young couples moving into newly renovated 
residences. Such changes precipitated the arts 
focus of the Neighborhood House programming, 
discussed later. While we have always been 
a predominantly white congregation, albeit 
with notable exceptions, we believe we have 
lost socioeconomic diversity in the last few 
decades, as we trend towards a more educated 
composition. Yet we continue to draw people 

from across the region, as well as those who live 
in the lofts and townhomes that surround us. At 
the same time, our neighborhood – up to our 
own doors – now harbors increasing numbers 
of unhoused people and those struggling with 
addiction. We pray for how best to respond, both 
within and beyond our worship space.

Finally, Christ Church has been notable for 
our prior rectors, who have “set the table” in 
relevant and lasting ways for our next rector to 
take the reins of this great, historical church and 
lead it to new horizons. Now, we are praying for 
a rector with gifts for theological and pastoral 
care, even while developing more inclusive 
and sustainable forms of leading our complex 
mission. A comment from a parishioner on the 
parish survey had this to say about our history: 
“It is important that the new rector understand 
that this is a vibrant, modern community built on 
a strong historical foundation, not a congregation 
resting on their historical image.” 

No matter what the times and circumstances, 
our primary mission is as clear now as when it 
was written in 1702.

The church and premises are to be perpetually 
appropriated and used for the Public worship of 
God, and for the better instruction of the people 
inhabiting and to inhabit Philadelphia.

With God’s help, we are praying and acting 
towards the next 327 years –and more –of Christ 
Church in Philadelphia.
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WORSHIP & MUSIC
Praise him with trumpet sound; praise him with lute and harp!  

Praise him with tambourine and dance; praise him with strings and pipe!       
Psalm 150:3-4

WORSHIP
Every Sunday at 10 AM, we gather in the 

Christ Church sanctuary as it fills with light and 
the scenes of city and garden shine through plate 
glass windows. Each of us, together and apart, 
finds our own ways into the rhythms and depths 
of tradition as our clergy and worship team 
make creative, engaged use of the Episcopal 
liturgy, combining text with open space 
and silence for contemplation and friendly, 
interpretive guidance. Each service engages 
mind, body, and spirit.

Our worship combines Episcopal liturgy in 
a low-church tradition with alternative prayers 
and interventions; for example, each Advent, we 
integrate liturgies from prayer books around the 
world. The rector and assistant clergy collaborate 
closely with parishioners of all generations and 
genders who prepare the flowers and altar, help 
administer the Eucharist, deliver the prayers, 
and sometimes even preach. 

A monthly Sunday evensong, with 
exceptional music, attracts longtime members 
as well as visitors, as do extra services for major 
holidays; baptisms are always festive, joyous 
occasions. A spoken communion service at 
noon every Wednesday offers a midweek oasis of 
peace.

The pandemic necessitated a shift we had 
long considered: the uniting of two Sunday 
morning worship communities into a single 10 
AM service. Additionally, because we pivoted 

very early in the pandemic to online worship, 
we developed a robust livestream that allowed 
people to find us and learn what we are about 
without having to visit. Now we have a number 
of new members, notably a group of young 
adult churchgoers, who have stayed with the 
congregation as the church reopened. As we 
have settled into a new post-pandemic normal, 
we regularly see approximately 120 in person, 
and 40 online, on a Sunday morning.

Besides a loyal core of attenders, and many 
others who come when they are able, we also 
welcome a large number of tourists to services, 
who come to Philadelphia to engage with sites 
of national history. All are welcomed at the door 
by designated greeters, welcomed further after 
the Peace, and invited to stay on for the informal 
parish gathering over coffee or lemonade after 
the service. 
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MUSIC
While musical offerings can be a vexed topic at 

many congregations, the parish survey reveals how 
deeply the music at Christ Church is appreciated by 
the congregation.

At the heart of the music program is the director 
of music, Parker Kitterman, who is an accomplished 
organist and pianist, including jazz piano; he has 
also composed a great deal of our service music. 
Parker leads a small but devoted choir of 12-14 
voices, of whom half are paid honoraria and half 
are volunteer members of the congregation. They 
present an eclectic range of music each Sunday, as 
likely to perform a traditional spiritual as a motet by 
Palestrina. 

The monthly evensongs are special showcases 
for the music program: they range from the 
performance of a mass or requiem to the annual 
jazz evensong. The Christmas Eve services always 
include a significant musical offering, as do a solemn 
sequence of services in Holy Week, including a 
moving Tenebrae of chants and plainsong.

The glory of the church’s music is its Esther 
Wideman Memorial Organ, Fisk opus 150, built 
from scratch thanks to a generous bequest and 
dedicated in May 2018. Perfectly voiced for the 
space, it ranges from delicate accompaniment to 
full symphonic sound. Our most audible call to 
worship comes from the eleven ancient bells which 
ring out across Old City before and after worship 
every Sunday morning, thanks to a devoted team of 
volunteer bellringers.
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CONGREGATION
CHRISTIAN FORMATION 

For I know the plans I have for you declares the Lord, 
plans to prosper you and not to harm you, plans to 

give you hope and a future.      
Jeremiah 29:11

Christian Formation is integral to Christ 
Church. Beginning in the nursery and continuing 
through adulthood, all ages participate in 
ongoing learning that enriches our intellectual 
and spiritual journeys. 
Youth Ministries include: 
•  Nursery care is open for infants and toddlers  
 each Sunday from 8:45am to 11:30am. 
•  Godly Play - Our Sunday School uses the  
 Godly Play curriculum and is offered to   
 children 4 years old through 5th grade. 
•  Youth Group - Monthly Sunday gatherings to  
 explore life and faith while also focusing on  
 preparation for confirmation.
•  Acolyte Program - Open to youth ages 8   
 to 17 to assist the clergy in leading our   
 congregation in worship.

Adult Education programs include adult 
forum, meeting Sunday mornings for thoughtful 
discussions connecting the week’s lectionary 
with life and cultural issues, and special seasonal 
programs during Advent and Lent. Our Journeys 
program combines newcomers and long- time 
members to learn about faith and life, vocation, 
Anglicanism and Episcopal history and how 
Christ Church can be a part of one’s path. 

PASTORAL CARE 
As each has received a gift, 
use it to serve one another,  

as good stewards of God’s varied grace.   
1 Peter 4:10

Christ Church parishioners are blessed 
by pastoral care in times of need. Our clergy 
regularly support the sick, the dying, and those in 
need of counsel. They also prepare parishioners 
and provide counseling support for baptisms, 
confirmation, weddings, funerals and memorials, 
workplace concerns, and life moments. We 
have a vibrant wedding ministry to the wider 
community, which can lead towards a couple’s 
long-term involvement, as they join Sunday 
worship services and Journeys classes, and later 
bring children for Baptism.

In addition to our clergy, laypeople also 
provide pastoral care for fellow parishioners. 
Our Eucharistic Visitor team complements the 
work of the clergy by taking communion to 
parishioners unable to attend Sunday services. 
The Good Shepherds are a small group of 
parishioners who keep in touch by phone, 
greeting cards, and visits with fellow parishioners 
who are in need. Christ Churchers care deeply for 
one another and provide pastoral care in many 
ways.



Christ Church | Revolutionary Spirit9

OUTREACH
Thus says the Lord of hosts: Render true judgements, show kindness and mercy to 

one another; do not oppress the widow, the orphan, the alien, or the poor; and do not 
devise evil in your hearts against one another.      

Zechariah 7:9-10

Christ Church connects the congregation with 
the broader community by providing social 
services, offering educational programs, and 
advocating for social justice. 

SOCIAL SERVICES 
For many parishioners, providing assistance 

to the region’s low-income population is an 
important opportunity for fellowship and charity. 
We have partnered to feed those struggling with 
homelessness since the 1990s, making sandwiches 
in partnership with the homeless ministry at 
St. Mary’s Bainbridge, and, for the last 15 years, 
preparing a hot meal and dining together with 
those who stay in the shelter. This Shelter Meal 
program has been especially active, partnering 
with a shelter at our neighbor, Old First Reformed 
Church, to prepare a hot meal and dine together 
with the men who stay there. With that program 
ending as Old First Reformed has moved towards 
building housing for those affected, we will have 
a need and capacity to contribute in new ways to 
addressing the needs of the unhoused in the near 
future.

We also have annual drives for food, 
school supplies, and Christmas gifts through 
Philabundance, Episcopal Community Services, 
the Coffee Cup community center, and the 
Neighborhood Center in Camden, NJ. Parishioners 
sell fair trade coffee after regular services to raise 
money for Episcopal Relief and Development, 
and this year the congregation has donated funds 
to ERD to aid Ukrainian refugees. We have also 
supported work on the US-Mexico border through 
the organization HIAS. 

EDUCATIONAL PROGRAMS 
Christ Church is one of a few Episcopal 

churches that encompasses a large public-facing 
mission that both intersects with, and runs 
parallel to, its congregational mission. This public 
mission, serving the tourism and visitor sector as 
well as the arts and neighborhood sectors, is run 
by the Christ Church Preservation Trust (CCPT, 
or Trust). Rev. Ernest Harding, who served from 
1955 to 1977, established the CCPT in 1965 as a 
“non-profit, non-sectarian, publicly supported, 
charitable foundation” that allowed public funds 
to be raised to ensure the preservation of our 
historic properties, in recognition that we as a 
congregation did not have the financial resources 
to do so on our own. The CCPT expanded under 
the direction of our most recent rector to offer 
daily guided tours of the church and the burial 
ground, attracting 250,000 people each year. It also 
rents the Neighborhood House performance space, 
and the church space itself, as a venue for a variety 
of local theater, dance, and music programs. 

With parishioner volunteers, the CCPT 
archivist directs a project to digitize local historic 
church archives, including Christ Church, and 
facilitate their use by scholars and organizations 
such as the African American Genealogy Group. 
Finally, the CCPT presents monthly talks, attended 
in person and online by up to 100 people, about 
Christ Church historical figures, and presents a 
weekly farmer’s market in season. More recently, 
CCPT has been seeking to develop “innovative 
and interpretive ways to bring to life the history of 
Christ Church and its significant role in shaping 
the early direction of this nation.”  The Trust is an 
important partnership at this critical moment, as 
we reconsider the church’s history and how we 
tell it, and a new rector will have an opportunity 
to help both sides of our mission move forward 
together.
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SOCIAL JUSTICE PROGRAMS 
In 2020, the vestry established a new 

committee on Anti-racism and Social Justice, 
which formalizes work that had been done for 
many years, and that comprises three strategy 
areas: promoting shared learning towards creating 
an anti-racist community, coming to a fuller 
understanding of race and difference in our long 
history, and taking action on contemporary 
issues. We have held learning sessions on 
inclusion and anti-racism, including two full-
day retreats, one for the vestry and transition 
committee and one for the whole congregation, 
with paid consultants who worked with us on 
anti-racism and congregational transition. We 
have also been working to understand precisely 
how our church has participated in the historic 
structures of race and racism even as we have 
simultaneously been agents for liberation, as 

a parish of considerable status in national and 
church history. Besides several study groups and 
events, we were awarded a Becoming Beloved 
Community grant from the national church, 
which is funding a researcher and supporting 
collaboration with our sibling parishes of St. 
Peter’s and African Episcopal Church of St. 
Thomas. This collaboration also involves creating 
a public memorial to Absalom Jones. 

Finally, we are active with POWER Interfaith, 
a state-wide community organizing group 
addressing racial and economic justice. About 50 
parishioners attend local and statewide events; 
staff a Get Out the Vote table at the church’s 
farmers’ market; and participate in a book group. 
Our annual contribution to POWER also ensures 
our partnership with a dedicated organizer who 
works with us to keep us involved with POWER’s 
campaigns in ways that suit our concerns and 
capacities.

FELLOWSHIP
Day by day, as they spent much time together in the temple, they broke bread at 

home and ate their food with glad and generous hearts, praising God and having the 
goodwill of all the people.     

Acts 2:46-47

The “Bridge” ministry, under the guidance of the Rev. Susan 
Richardson, comprises the younger-adult, parents of young children, and 
LGBTQ+ groups. About 20 parishioners gather monthly for informal lunch 
and discussion of books and contemporary life topics, following a covenant 
of sharing, listening, and silence, connecting scripture, theology, and life. 

The “Sages” attracts parishioners age 55 and older to monthly meetings 
with informal lunch, featuring speakers from within the group and from 
the broader community for discussions of current issues. Under the 
shared leadership of participants, Sages has also initiated a food drive 
and the Good Shepherds ministry. About 30 people participate. Parish 
associate Rev. Palmer Hartl dedicates considerable time and imagination in 
organizing.

Christ Church also has a tradition of small “koin” groups that gather 
for short-run sessions. Often led by a member of the congregation, they 

may involve prayer, scripture study, or other 
spiritual themes. At Lent, the rector offers 
a Wednesday night series often involving 
a common reading or other theme, with 
compline or other special prayer. 
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STAFF & LEADERSHIP
For as in one body we have many members and not all members have the same 
function, so we, who are many, are one body in Christ, and individually we are 

members of one another. We have gifts that differ according to the grace given to us:  
prophecy, in proportion to faith; ministry in ministering; the teacher, in teaching; the 

exhorter, in exhortation; the giver, in generosity; the leader, in diligence;  
the compassionate, in cheerfulness.        

Romans 12:4-7

CHRIST CHURCH STAFF 
Full time: Rector, Associate Rector, Parish Administrator, Director of Music, Sexton    

Part time: Minister for Children’s Formation, Weekend sexton, Livestream technicians (3)

Volunteer: Parish Associate, choir members (8), weekday welcome desk staff (12)

Contract workers (1099s): Professional singers (7)

CCPT 
Full time: Executive Director, Associate Director,  Director of 
Operations, Director of Marketing and Special Projects

Part time: Education Program Director, Archivists (2), 
Educators (14), after hours and weekend Welcome Desk staff 
(9), NEH Fellow

Volunteers: Archivists (2)

Contract workers (1099s): Lighting designers, Sound 
technicians, set builders, general laborers (15)
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ROUTINE PROCESSES FOR 
OPERATIONS 

The current organizational structure 
of Christ Church relies on the rector as 
ultimately responsible for the functioning of 
all components: church activities including 
worship, Christian formation, pastoral care, 
outreach, and fellowship; as well as fundraising 
and maintenance of the campus including the 
church, church yard, Neighborhood House, and 
the burial ground. 

The rector also works closely with the Christ 
Church Preservation Trust. The CCPT has 
its own Board of Directors, which seats 2 or 
3 members of the congregation, often former 
vestry members, with the remaining members 
from outside the congregation. CCPT also has 
an Education Committee that communicates 
with the congregation. The Trust is evolving in its 
mission and scope, and part of the new rector’s 
role will be to help the congregation and Trust 
clarify the most effective way to work together.

The liturgy team, including the clergy, the 
music director, the parish administrator, and 
the minister for children’s formation, meets 
weekly to collaboratively plan and implement 
all worship activities. Based on the plan, the 
committees of lay volunteers carry out the 
necessary supportive activities.

Financial operations are under the Finance 
Committee, headed by the Accounting Warden, 
which meets monthly. With oversight by the 
parish administrator, an external firm oversees 
all financial transactions, through the help of a 
part-time bookkeeper.

The Property Committee relies on 
the director of operations and the parish 

administrator for maintenance of all aspects of 
the campus.

The Stewardship Committee manages 
financial contributions, with support from the 
parish administrator, and oversees a robust 
program of communication around giving and 
its purposes.

LEADERSHIP
The leadership of Christ Church consists of 

the following:
CLERGY One of the distinctive leadership 

strengths at Christ Church is that we have a 
history of rectors who generally served for long 
periods and who made notable contributions 
during their tenures. Since 1695, we have had 
only 19 rectors. Our immediate past rector, Tim 
Safford served for 23 years, the fourth longest 
tenure of any rector in the history of Christ 
Church. The two previous rectors served 22 
and 21 years respectively. With few exceptions, 
the continuity we have experienced among 
our rectors has provided us with consistent 
and dedicated leadership at critical times in 
our existence. Even in our transition period, 
Interim Rector Rev. Susan Richardson has long 
served as the Assistant Minister, and Interim 
Associate Rector Rev. Carol Anthony served as 
assistant minister in prior periods. Volunteer 
Parish Associate Rev. Palmer Hartl has been 
a part of the clergy team for many years. He 
currently participates in worship services, 
preaches occasionally, and leads the adult Bible 
study and Sages groups. While each brings 
their own diversity and strengths, all have been 
grounded in theology that articulates God’s call 
to community, deep concern for inequality, and 
creative and innovative leadership.
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As the Christ Church community is now in 
the midst of calling a new rector, one parishioner 
summed up her hopes with these words: “My 
hope is the new rector will be an enthusiastic, 
intelligent, hard-working leader who cares for 
their flock, is not afraid of making the hard 
decisions and possesses the wisdom to ‘listen’ for 
God’s message above his or her own.” 

VESTRY The Vestry works closely with the 
clergy and is composed of up to 12 members 
who are elected by the parish for staggered 
4-year terms with no right of immediate 
succession. It has a rector’s warden, appointed 
by the rector, and an accounting warden and a 
clerk, elected by the vestry. It was the custom of 
the last rector for the rector’s warden to serve for 
2 years, but not more than 3. The overarching 
responsibilities of the vestry concern legal 
matters related to property and finances. In a 
recent survey of church members, a parishioner 
stated that “the Vestry should create and 
promulgate Vision and Mission statements for 
Christ Church.”  

FOCUS OF VESTRY:  Aside from liturgical 
matters, all other ministries are considered to 
be mutual ministries with the laity of the parish 
led by the vestry. The vestry appointed the 
transition committee (TC), which will make a 
recommendation to the Diocese of the TC’s final 
selection, and then call the new rector.

COMMITTEES AND MINISTRIES 
The third component of the Christ Church 
leadership team is made up of the standing 
committees that report directly to the vestry.  
Many congregants serve on these committees, 
which often prepare a member to later serve on 

vestry. The committees are:  Finance (13 
members), Property (10, with a subcommittee 
for the garden), Stewardship (3), Parish Life (7), 
Anti-Racism and Social Justice (10), Deanery 
(3), and Transition (8), until a new rector is 
called. 

Other ministries that assume important 
roles, but do not report on a regular basis to 
the vestry, are the Eucharistic visitor ministry 
(described above) and the pastoral ministry, 
which assists with weddings, baptisms, and 
funerals. In the past few years, ministry 
initiatives have developed between an individual 
or a small group of members and the rector or 
another member of the clergy. The leader with 
an idea proposes a partnership with the clergy 
member to begin an initiative that will serve or 
address needs in the parish that are currently not 
being met. Examples of recent initiatives include 
the Anti-Racism and Social Justice Committee, 
the Good Shepherds Ministry, and short-term 
koin groups for prayer and study. Many of our 
congregants have the desire and skills to take on 
meaningful and needed leadership roles. One 
of our parishioners noted that “it should not be 
the priests that do everything here…they should 
help parishioners in developing their leadership 
roles.”

Currently, approximately 90 volunteers 
assist in the worship services as bellringers, 
choir members, ushers, readers, and chalice 
bearers, and flower and altar guild members. In 
addition, about 14 parishioners volunteer at the 
Neighborhood House welcome desk.

Because of overlap, the number of 
congregants who serve on the Vestry and 
the above committees is approximately 83. 
This represents 22% of the 385 adults in the 
congregation. Additionally, our community 
includes 51 children and teenagers. 
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FACILITIES
Now even the first covenant had regulations for worship and an earthly sanctuary. For 
a tent was constructed, the first one, in which were the lampstand, the table, and the 

bread of the Presence; this is called the Holy Place.     
Hebrews 9:1-2

Our church building is a notable example 
of Georgian style, with a rare, large Palladian 
window behind the communion table and a 
capacious, light-filled interior. Construction was 
begun in 1727 and concluded in 1744, with the 
tower and steeple added in 1754. The adjoining 
churchyard includes historic graves and a garden 
frequented by the public. Nearby, the Christ 
Church Burial Ground at Fifth and Arch Streets 
includes the gravesites of Benjamin Franklin 
and other figures from the Revolutionary era. 
The properties are affiliated with Independence 
National Historical Park, often known as 
“America’s most historic square mile.” 

Across American Street stands 
Neighborhood House, built in 1911, and 
Washburn House, built in 1931, which were 
combined in an ambitious modernization 
project completed in 2010. In the first half of the 
20th century, Neighborhood House provided 
the surrounding populace with important 
social spaces, a gymnasium, and food relief 
during the Great Depression. Washburn House 
was originally a small residence where staff 
sometimes lived. The combined facility, now 
with elevator access to the entire building, has 
again become a community meeting place. The 
old gym has been transformed into a theater and 
the Great Hall also frequently hosts local arts 
and culture events. Neighborhood House also 
houses offices for clergy, staff, and the CCPT, 
as well as the Christ Church Archives. Behind 

Neighborhood House, we own a public parking 
lot, which provides a source of revenue as well as 
parking for congregants on Sunday mornings. 

The management of the Christ Church 
campus is a joint undertaking of the Parish and 
the Christ Church Preservation Trust. Working 
in partnership with the congregation, more than 
half of the board of directors of the Trust come 
from outside the church. CCPT funds may be 
used for the preservation of the church structure 
and the Burial Ground as monuments of 
national concern. Recent projects co-sponsored 
by the Parish and Trust include installation of 
a fire suppression system in 2006, construction 
of a new organ in 2018, restoration of the tower 
and steeple in 2019-2020, and redesign of the 
church garden in 2022. Today’s campus satisfies 
the worship needs of parishioners and welcomes 
the larger community through a contemporary 
interpretation of its original mission. 
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FINANCES
Know well the condition of your flocks and give attention to your herds; for riches do 

not last for ever, nor a crown for all generations.    
Proverbs 27:23-24

Christ Church has an annual operating 
budget of just under $1 million, encompassing 
Parish expenses and costs to operate 
Neighborhood House. For several years, the 
Church has faithfully maintained a practice of 
directing 10% of Parishioner giving to outreach. 
Budgeted sources of revenue include $530,000 
of projected giving and $195,000 of draws 
from the endowment and clergy housing fund, 
with net returns from weddings, other events, 
parking, and fees paid by the Preservation Trust 
constituting the balance. Since 2015, the Church 
has used a covenantal giving model in lieu of 
annual pledges; covenant gifts constitute nearly 
90% of the mission budget for giving in 2022.

In annual budget setting, the Church aims 
to draw from covenant and plate giving to cover 
expenses for clergy, Christian education and 
development, outreach, and worship. We intend 
operating costs of Neighborhood House to be 
covered by the draw on the Church’s endowment 
and revenue from events and rentals at the 
facility, under the direction of the Christ Church 

Preservation Trust.
Christ Church has a professionally managed 

endowment and other investment funds totaling 
$5.7 million. Some of those dedicated funds 
support clergy housing, having been set aside 
from the sale of the rectory in 2021. The annual 
draw on the endowment is sustainable and has 
resulted in consistent support for the budget each 
year; additionally, the Vestry has strategically 
directed investment gains in the endowment to 
pay down debt associated with building projects. 
Currently, the Church has no debt outstanding 
and an undrawn $1.5m line of credit.

Every dollar handled by the Church is 
stretched to the greatest degree possible, with 
donations of parishioners’ time and talents 
complementing and amplifying budgeted 
spend. Active support for the facilities by the 
Preservation Trust is critical to balancing each 
year’s budget, as the congregation cannot by 
itself both maintain the physical buildings of 
Christ Church and fully pursue the missions and 
outreach to which we are called.

DIOCESE Indeed, the body does not consist of one member but of many.    
1 Corinthians 12:14

Christ Church enjoys historically close ties with the Diocese of 
Pennsylvania, dating to the ministry of Bp. William White. Christ 
Church has flourished under Bishop Gutiérrez, whose guidance has 
been instrumental during financial challenges and times of trouble. 
In addition to our close connection during this transition, members 
of our congregation serve on Diocesan councils and attend the 
annual Diocesan Convention. Our rectors have routinely been a 

vocal participant in Diocesan affairs and a 
leader among their peers.
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CITY & REGION
Grant, O God, that your holy and life-giving Spirit may so move every human heart 

[and especially the hearts of the people of this land], that barriers which divide us may 
crumble, suspicions disappear, and hatreds cease; that our divisions being healed, we 

may live in justice and peace; through Jesus Christ our Lord. Amen. 
BCP, Prayer for Social Justice

Christ Church Philadelphia sits at the heart of Old City, Philadelphia, a locus of Revolutionary 
American history, and the heart of Philadelphia’s large tourism economy. Old City is also a residential 
neighborhood, with many young professionals, older couples, and fewer young families. The 
Neighborhood House arts program grew out of the arts community that transformed the neighborhood 
in the 1980s and ‘90s, and that still can be seen in the many galleries and studios the line the streets.

Christ Church has a warm relationship with many other churches in Old City, and with the greater 
church of Philadelphia. Over the years, we have partnered in a number of ways with other local churches 
in ministry and worship, such as Mother Bethel AME, African Episcopal Church of St. Thomas, Mikveh 
Israel synagogue, and Old First Reformed UCC. 

While many in our congregation can reach the church on foot, a larger percentage live in other 
neighborhoods around the city, as well as the surrounding counties in Pennsylvania and New Jersey.
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SURVEY RESULTS
Whatever your disposition, know that you and your voice matter. You can help to 
shape our future.            From the preface to the Christ Church Parish Survey

A survey was administered to our 
parishioners which contained questions 
pertaining to what they perceived to be 
our parish’s main strengths, areas in which 
growth and change were most desired, and the 
qualities they hoped for in our future rector. 
Parishioners were also asked which strengths, 
areas of improvement, and rector qualities that 
were most important to them. Roughly 140 
parishioners completed the survey. 

The strengths of Christ Church that 
were most recognized by and important 
to parishioners were “Providing worship 
services that deepen members’ experience of 
God,” “Supporting an inclusive and diverse 
membership,” and “Providing fellowship 
opportunities for members.” 

When parishioners were asked how they 
might want to change Christ Church, the 
following questions were all answered in the 
affirmative: “Would you like to see Christ 
Church create a stronger sense of belonging 
within the congregation?” “Would you like to see 
Christ Church engage in additional Outreach 
Ministries through acts of charity and service 
for people in the broader community, such as 
shelter meals?” “Would you like to see Christ 
Church expand its programs for children, from 
very young through teens?”  “Would you like to 
see Christ Church expand its spiritual programs 
for adults?” and “Would you like to see Christ 
Church make a greater effort to increase 
membership?”. Notably, the survey revealed 
that our worship and music is one aspect of 

our shared life that we widely appreciate. We 
enjoy the balance of respect for tradition that 
is executed with creativity and thoughtfulness, 
and we are open to the liturgical guidance of our 
clergy.

When asked about potential qualities of 
a future rector, parishioners indicated that 
the most important quality was the ability 
to provide exceptional, “applicable, relevant, 
and theologically-informed sermons.” Other 
items that were important to parishioners 
were: “Strongly committed to pastoral care 
and to providing counsel for parishioners 
facing personal/family problems or decisions,” 
“Committed to growing and maintaining 
relationships (in the community, within the 
Episcopal church, and beyond),” “Is willing to 
make hard decisions and mobilize the parish,” 
“Is an energetic and visionary leader,” and “Is a 
welcoming leader who prioritizes inclusion and 
diversity.”
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DREAMS FOR THE FUTURE
Christ Church is a parish that puts and always has put people first. With a new rector, 

it is our hope to continue those things that are done well but to change and improve 
those things that need to be changed and improved.    

1998 Christ Church Parish Profile

The central vision of Christ Church’s future 
outlined in our 1998 Parish Profile remains true 
today. We seek to be a community that puts 
people first, and the results of our parish surveys 
and congregational meetings demonstrate that 
God is still calling us to this vision of embracing 
God’s people. 

Worship is foundational to the life of Christ 
Church. It is the central meeting place where our 
disparate parish gathers together in fellowship 
and praise. Our community’s chief vision for 
the future is to be a community that fosters 
meaningful worship. We have had exceptional 
preaching for decades, and Christ Church will 
continue to be a leader in the depth and beauty 
of its liturgy and music. We gain solace from 
the bold teaching and engaging services we 
participate in throughout the week, and we 
look forward to continuing to experience the 
breadth of God’s grace with each other and our 
community. 

In addition to meaningful worship, 
we intend to be a community that creates 
opportunity for our members to come together 
in supportive fellowship and meaningful 
encounters with God. We seek a future where 
our community is knit together across ages, 
races, economic backgrounds, and social 
locations, and where we can experience joy 
with another and in the presence of God. We 
have been called to create additional worship, 

educational, and fellowship opportunities for 
our members. We want to know each other. But 
we are also led to connect more fully with our 
neighborhood, city, and region. We are not – and 
never have been – a community that faces only 
inward. God is leading us out into the world, 
and we intend to follow. We have a number of 
programs that engage our community, open 
our doors to the neighborhood, and provide 
our parish with opportunities for service. A 
number of these programs are administered by 
the Christ Church Preservation Trust and held 
at the Neighborhood House on our campus. 
We mean for these programs to increase, grow, 
and evolve so that we can truly put people – all 
people – first. 

Finally, we have committed to securing our 
future through responsible stewardship of our 
campus and resources. We see a bold future 
ahead, with many opportunities for fellowship 
within our community and ever-increasing 
engagement outside of it. These efforts to use 
our campus creatively and expand our impact 
will take financial resources and people to 
support them. The task ahead is large but not 
overwhelming. Our vision for the future is not 
one of scarcity, but one of hope. 

We concluded our 1998 Parish Profile with 
a declaration that continues to guide us:  “Above 
all, from beginning until the end, we of Christ 
Church in Philadelphia seek to proclaim and live 
the gospel of Jesus Christ. We look forward to 
having a new rector join hands with us on our 
pilgrimage.”
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SPECIAL CHALLENGES 
THE PARISH FACES
Almighty and everliving God, ruler of all things in heaven and earth, hear our prayers 

for this parish family. Strengthen the faithful, arouse the careless, and restore the 
penitent. Grant us all things necessary for our common life, and bring us all to be of 
one heart and mind within your holy Church; through Jesus Christ our Lord. Amen.

BCP, Prayer for the Parish

At the start of each transition committee 
meeting, we pray using the above Prayer for 
the Parish. Like all parishes, we face our share 
of challenges. The most insistent matter raised 
by our surveys, congregational meetings, and 
one-on-one discussions is that our community 
needs to create a stronger sense of belonging. 
We heard from many different individuals and 
groups that members can feel distant from one 
another and the community as a whole. Some 
worry that they are excluded from leadership or 
volunteer positions, while others report a feeling 
of alienation. Structural and geographic issues 
only exacerbate these issues. Christ Church 
is a regional parish with members routinely 
traveling in from three different states. While 
some members live within walking distance, 
most live much further away, which challenges 
the building of community. Providing pastoral 
care, whether from lay leaders or clergy, is 
challenging due to the far-flung nature of 
the hospitals or facilities that provide our 
members with care. We love to join together 
in fellowship, but our geographic breadth is a 
distinct challenge. We often have a paradoxical 
experience, then, feeling both deeply connected 
and rooted to this place and one another, yet 
because of our porous community, still yearning 
for greater connection.

Likewise, while we celebrate our history, 
maintaining our campus is a challenge for a 
congregation of our size. Many of us visited 
Christ Church initially because of its rich history 
and striking beauty, but we stayed because of 
the warmth of our congregation and clergy. As 
we move boldly into God’s call for our future, 
we recognize that our wonderful history must 
be cherished and our campus continually 
maintained, and yet our vibrant parish requires 
additional programming opportunities to 
grow together in fellowship and to engage our 
community. Financial resources and increasing 
membership are worries that we seek to address 
with our next rector. 

Our community has risen to the challenge of 
a transition and defied the odds: we are growing 
and thriving. Embracing change, however, is a 
challenge for us, even as we know that God has 
called us to seek collaborative leaders who will 
join with us in shepherding our community 
into God’s future. We meet the fear of change 
head on by not shying away from it, but by 
engaging one another and collectively seeking 
God’s way. As change comes to Christ Church, 
we will join together to meet it as a community 
formed by the love of God in our beloved City 
of Philadelphia, and with a rector who will walk 
beside us boldly into God’s future.
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WHAT WE’RE LOOKING FOR  
IN OUR NEXT RECTOR
Everliving God, whose will it is that all should come to you through your Son Jesus 
Christ: Inspire our witness to him, that all may know the power of his forgiveness and 
the hope of his resurrection; who lives and reigns with you and the Holy Spirit, one God, 
now and forever. Amen      BCP, Prayer for the Mission of the Church

After a time of reflection, in which we 
considered as many parishioner voices as 
possible, the Christ Church transition committee 
identified six core qualities which we are seeking 
in our future rector. These qualities are listed and 
explained below, in no particular order. 

PASTORAL SKILL: Our congregation 
values pastoral care. We are seeking a rector who 
is willing and able to speak to the individual 
needs of parishioners in their daily lives, and to 
care for them as they need. This does not mean 
that our rector must be attuned to every major 
life event in the Christ Church community, but 
rather that our rector should be attentive to our 
lives, and willing to offer help (or to connect the 
parishioner to other help) should the need arise. 

LAY ENGAGEMENT AND 
DEVELOPMENT: Our congregation is 
exceptionally active. Many parishioners are 
involved in committees, small groups, and 
serving the various daily needs of the parish. 
However, there is always room to grow, and 
many parishioners have expressed a desire for 
more opportunities to include new members, 
serve others, connect with each other, and 
study scripture together. As a result, we need a 
rector who can maximize our parish resources, 
mobilizing parishioners to lead and serve to 
the end of strengthening and enlivening our 
community. 

DYNAMIC PROBLEM SOLVER: Christ 
Church Philadelphia is far from an ordinary 
parish. As a result of our rich history and our 
unique role as both a historic institution and 
a thriving and active parish, a great deal of 
work goes into managing our several historic 
properties. We are seeking a rector with 
strong administrative abilities who is skilled at 
managing several projects at once, and who can 
effectively delegate. Our future rector must also 
be able to listen deeply, both to parishioners 
and to fellow church staff, and to dynamically 
synthesize what they learn into effective and 

discerning action. 
PREACHING: The Christ Church 

community highly values preaching. The Sunday 
morning homily wraps up a week that is often 
filled with the cares of the modern world and 
launches us into the next week with a point of 
Godly reflection on which to fix our memory. 
We are seeking a rector who can deliver sermons 
with oratorical skill, theological richness, and 
with a keen eye to the pressing issues of the 
modern day. Christ Church deeply values 
social justice and relevance, and we are seeking 
sermons that help us engage with these topics in 
thoughtful, loving, and just ways. 

COLLABORATIVE LEADERSHIP: Christ 
Church, while a mid-sized parish, has a relatively 
small staff. As a result, our future rector needs 
to be a skilled collaborator, able to support other 
staff members when they need. A Christ Church 
rector must be able to handle administrative 
as well as spiritual tasks. Furthermore, lay 
leadership is an essential component of the 
Christ Church community. A Christ Church 
rector must be able to work collaboratively with 
the vestry, the Christ Church Preservation Trust, 
and the many committees that keep the vibrant 
life of Christ Church thriving. 

LITURGICAL SKILL: We are seeking a 
rector who can foster meaningful experiences of 
worship. Christ Church parishioners count on 
Christ Church as a place of spiritual richness, a 
place where they can seek the Lord in his infinite 
mystery and love, alongside their fellow pilgrims. 
A Christ Church rector must have great spiritual 
depth, be attuned to the spiritual yearnings of 
our congregation, and be able to provide avenues 
for expression and exploration of said yearnings. 
We are a body, seeking God, committed to each 
other. We want a rector who can lead us in our 
journey, and who can guide us as we wander 
deeper into love and knowledge of God.



Contacting the Transition Committee
If you are interested in exploring God’s call to serve as Rector of Christ Church, 

please submit a cover letter, resume, and Office for Transition Ministry (OTM) materials 
to The Rev. Canon Arlette Benoit Joseph at abenoitjoseph@diopa.org.  

You may also reach Canon Arlette at (267) 600-2409.

The committee expresses deep appreciation for the 
editing support from Elizabeth Kimball and proofreading by Kären Kaiser Falone.
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